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ICT Drivers Performance 
area Focus Key Activities Resources Measure of 

Attainment 

Current 
status and 
Priority * 

Funding 
source ** 

Allocated 
budget ($) 
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Enabling 
Teaching and 
Learning 
 

Increased use of 
computer lab 
and eMacs in 
the classroom.  

Teachers 

Each class routinely 
visits the computer 
lab.  
 

ICT Co-
ordinator  
 

All classes 
represented on the 
computer lab 
timetable. 
Increased use of 
comp lab for project 
work. 
 

Enhancing 
 
High 
 

  

Increased use of 
laptops in the 
computer room 
and classrooms. 
 
 
 

Teachers/Stu
dents 

Train teachers/ 
student experts in 
use of the recharge 
trolley and new 
computers.     

ICT Co-
ordinator 
 
 

Teachers/Student 
experts confident in 
using new 
computers and 
laptop trolley 
Increased use of 
laptops. 

Enhancing 
 
Medium 
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Developing 
Professionals 

Staff attaining ICT 
competence 
 
 
 
 
 
 
 
 
 

Teachers 

Promote CEO PD  
 
Organise school-wide 
PD 
 
 

Byte-size 
Challenges 
 
Intel Teach 
programs 
 
School Wiki 
 
CEO personnel  
 
 

Teachers completing 
Byte-Size Challenges 
and Intel Teach 
programs. 
 
School Wiki updated 
regularly  
All staff are members 
and access it. 

   

 
 
 
 
 
 

Teachers 

Each teacher to 
focus upon learning 
and mastering a skill 
in the use of ICT 
equipment. Eg, 
activate, powerpoint, 
specific KLA, 

Activexpressions/
votes 
Powerpoint 
Web 2.0 tools 
ICT Co-ordinator 
 

Place these skills 
on a poster in 
staffroom so all can 
see breadth of skills 
and assist each 
other. 
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Supporting 
Learners 

Develop content 
rich units that 
embed ICT 
skills. (Including 
project learning) 
 

Curriculum 

Review existing Units 
of work and modify to 
incorporate ICT skills 
and strategies.  

Units of work 
National 
Curriculum 
Web 2.0  
Scootle 
 
 
 
 

Units of work have 
specific ICT skills 
identified. 

Maintaining 
 
High 

none  

Teachers know 
how to access 
support. 
 
 
 
 

Technical 

Identify existing 
procedures. 
Ensure all staff know 
the procedures. 
Regularly review and 
modify procedures 
when needed.  
 
 

ICT Co-ordinator 
 
Technician 

    

 
Revisit the need 
for Ethical use of 
all ICT equipment. 
 
 
 
 
 

Ethics 

Access Professionals 
for PD and class visits 
eg police 
 
Implement a cyper-
safety program across 
the school. 

Police 
ICT Co-ordinator 
eBuddie  
Hector’s World 
http://www.cyber
smart.gov.au/ 
http://www.acma
.gov.au  
 
 

Students understand 
how to protect 
themselves online 
and behave 
responsibly. 

Enhancing 
 
High 
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Building 
Infrastructure 

Update to a new 
server 
 
 
 
 

Hardware 

Install new server 
 
In-service teachers 
about how to save files 
ect 

Server 
 
Technician  

New server installed. Working 
towards 
 
High 

  

 
Update class 
resources 
 
 
 

iPads 

All class teachers to 
have access to an iPad 
and have training in its 
use.  

iPads 
 
iPad PD training 
(eg from  
Lanai Mooney 
Business 
Manager 
Leading Edge 
Computers 
Orange) 

Teachers confident in 
how to use iPads in 
the classroom. 
 
iPads being used 
regularly by students. 

Working 
towards 
 
Medium 

  

 
 
 
 
 

 

      

 
*Current status and Priority. Select from:  Status- Working towards, Maintaining, Enhancing 

Priority -High, Medium, Low 
 

** Funding source. Select from:   


